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Princes Hill Community Centre acknowledges the valuable support  
of the Princes Hill Secondary College and The Yarra City Council. 

We acknowledge the Wurundjeri Woi Wurrung people as the Traditional 
Owners and true sovereigns of the land upon which we conduct our 

business. We also acknowledge the significant contributions made by 
other Aboriginal and Torres Strait Islander people to life in this area.  

We pay our respects to Elders from all nations and to their Elders past, 
present and future.

Princes Hill Community Centre 
5 Bagung Lane Princes Hill 3054 

Ph. 03 9387 7740 
Email us at enquiries@princeshill.org.au

Book a class www.trybooking.com/eventlist/eventListingURL?aid=133530

Or via email at enrolment@princeshill.org.au

Follow us on Instagram @princes_hill_community_centre

Join us on Facebook www.facebook.com/PrincesHillCC

Office Hours 

Tuesday 10:30am – 1:30pm

Wednesdays 12 noon – 3pm

Fridays 10am – 1pm 

www.princeshill.org.au
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The Princes Hill Community Centre (PHCC) provides a variety of accessible and 
affordable programs to the community, encouraging community involvement and 
wellbeing. People of all ages, both local and from further afield, from a variety of 
backgrounds are involved in its programs. Since its establishment 42 years ago 
in 1975, the Princes Hill Community Centre (formerly known as the Princes Hill 
School Park Centre) has used all its resources to provide vibrant, interesting, 
educational and recreational classes and services, using existing buildings 
and resources based in the “One C One” building. In 1975, it was created as 
a cooperative arrangement between the School Councils of the Princes Hill 
Secondary College, Princes Hill Primary School and the Melbourne City Council. 
The adoption of the Constitution, drafted by those parties and a public meeting 
by local residents resulted in the Centre’s establishment.

The PHCC has maintained a strong link with the Princes Hill Secondary College 
(PHSC) as it is situated in “One C One”, which is part of the PHSC. The PHCC 
building is used for school classes as needed during weekdays and at other 
times provides a venue for the PHCC programs and office space. Programs 
organised by the PHCC run alongside those facilitated by outside providers, 
who hire the classroom or studio in the One C One building from the PHCC.

In 2011 a partnership agreement was established between the PHCC and 
PHSC with the PHCC being responsible for the management of hiring of 
facilities at the school, in particular the PHSC’s full-size gym, which was 
completed in 2009.

As the school grew the PHCC was required as classroom space and from 2016 
extensively timetabled for music lessons. In 2019 the administration of the Gym 
hire was taken over by the PHSC. The Yarra Community grant and income from 
hire of the studio out of hours and from some programs became the basis of the 
support for PHCC.

Mission Statement
The Princes Hill Community Centre aims to:

· Provide recreational, social, cultural and educational opportunities to the local 
community and endeavour that services and programs are acceptable and 
relevant to all sections of the community

· Encourage community cohesion, participation and wellbeing

· Increase access to information and other community services and facilities

· Liaise with other organisations and bodies to foster an integrated community 
services network

· Give consideration and support where possible to socially and/or physically 
disadvantaged groups and individuals in the community

· Promote and support sustainable environmental practices through 
management, facilities and programs offered.

The Princes Hill Community Centre
Background
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President’s Report
2020/21
Patrick Loverso ~ President

I would like to start by thanking the committee members for their 
support in trying times and give a big thank you to Lesley Tipping who 
is retiring from her role as Secretary and the committee. She will be 
sorely missed by all and has been a stalwart in her role as Secretary 
and member of the committee for many years. I would also like to 
thank the Princes Hill Secondary College representatives, Trevor 
Smith and Mich Westlake for their input and support.

The last financial year, (June 30, 2020 – June 30, 2021) just gone 
has been a challenging one due to COVID-19 and the lockdowns 
that ensued. The PHCC was closed more often than we were open 
during this period, thus no classes ran during the periods of closure. 
Job Keeper assisted with wages for the PHCC staff until it was 
withdrawn at the end of March.

The process of establishing a relationship with Neighborhood Houses 
Victoria (NHV) had begun in the second half of the last financial year. 
This will be a fruitful partnership that establishes stability for PHCC. 

The toggle clamps were finally fitted to interceptor under the 
secondary sink in the upstairs kitchen, making us compliant with the 
Princes Hill Secondary College.

Finally, we were happy to introduce Nicola Hardy as Communications 
and Marketing Manager to our staffing and her impact was immediate 
with new technology initiatives in communicating with the community 
at large, and we would also like to welcome Paige Athanasopoulos 
who came on board as PHCC receptionist, easing the flow of 
administration. 



Management Report 
2020 to 2021: The Year of COVID-19
Denise O’Hare ~ Interim Manager and Bookkeeper

The 2020 – 2021 year has been difficult for the Community Centre with the 
continuous opening and shutting caused by the COVID-19 pandemic resulting 
in the Centre being shut for approximately half the year. Nevertheless we 
have adapted all through the year. Whenever conditions permitted we have 
opened the Centre and recommenced classes. Thanks must go to Kheng 
our Tai Chi Tutor who early in the pandemic measured the upstairs studio 
for ‘number of people square metreage density’ which turned out to be 12 
and we set our bench mark on that figure when possible, though in the main 
DHSS requirements limited us to 10. This meant our casual classes like Life 
Drawing had to be booked in and rotated through those bookings to ensure 
everyone received a class. Interruptions to our class flow meant we revised our 
payment system for term bookings to 10 class blocks, this helped to ensure that 
participants received the full measure of their purchase, regardless of how many 
times we were interrupted. Classes and workshops were continually cancelled 
and re-scheduled and hirers, such as the Choral Group became permanent 
casualties. Zoom was put in place for the Book Club by its co-ordinator Robyn 
with great success, our other classes suffered as they are face to face based.

We came back early (in January) after the Christmas break in an effort to make 
up some of the lost opportunities and continue to offer classes during school 
holidays. Administration requirements ticked up with the constant re-booking 
and shuffling plus, we added in COVID-19 cleaning and then marshalling. In late 
March, Dianna went on long service leave prior to retirement and we looked to 
replace her position and the program officer position with a new manager with 
Neighbourhood House experience. Unfortunately at this time we learned we had 
been unsuccessful in our application for the Yarra Council Community Grant. 
It was time to re-group. After much thought my position hours were halved and 
extra hours are volunteered as necessary. Our solution was to hire Nicola Hardy 
for 6 hours per week. Nicola has a background as a graphic designer and artist 
(amongst her many skills) and the necessary web skills to revitalise our web 
site and promotion platform, she has also set up an online booking system. Our 
other new employee is Paige Athanasopoulos who is now the receptionist for 
3 hours per week and does the cash receipting, marshalling and COVID-19 
cleaning as necessary. These skill sets from both ladies have improved the 
office efficiency markedly. My position has evolved into Interim Manager and we 
all do our best to keep up with each new evolution and when in lockdown we 
work from home as much as we can. 

Our relationship with the Princes Hill Secondary School continues to work well 
and both entities make an heroic effort to comply with COVID-19 regulations, to 
the point we managed separate entrances for students and attendees in 2020, 
when contact was a major concern.

Our hirers have become casualties of the pandemic though and we have 
extended our support to those that remain whilst they struggle through these 
times with us. We have received generous moral support and salient advice 
from Neighbourhood Houses Victoria, who conducted a strategic planning 
session that all committee members and office staff attended. We now have 
a plan for the way forward and in a boost to our spirits, in mid-May we were 
invited to reapply for the Yarra Community Grant. We intend to apply for other 
grants in the future also.

Courses we have managed to run… in this 
difficult year 

Tai Chi has been the only class to hold its own financially, all 
our other classes have come under the umbrella of the Yarra 
Community Grant either completely or with partial assistance, 
as they all fit under the criteria of the grant.

Weekly 
Tai Chi & Qigong x 3 classes Wednesdays, combining to  
2 classes  
Life Drawing x 2 classes, Tuesday and Friday 
Drawing for Beginners a 6 week course on Saturday 
Bridge weekly with a beginners class that ran for 6 weeks also 
on Wednesdays 

Fortnightly 
String Group on Fridays  
Mahjong on Wednesdays 
Crochet and Knit Class alternate Wednesdays 
Greening the Cemetery Tuesday meeting, with lots of working 
from home 

Monthly 
Book Club every 2nd Tuesday

Workshops 
Stamp Carving 
Journaling and Stationery 
Eco Dyeing 
Visible Mending 
Japanese Wrapping 
Terrarium building 
Hoshi Fabric Stars 
History Walks x 2 
Cemetery Tour.

With the exception of the workshops, which are self-
explanatory, all the above have a comprehensive description 
on our website. Special mention should be made, however, of 
the Greening the Cemetery Project put in place by Friends of 
Melbourne General Cemetery.

This project began during the first lockdown of 2020 when 
we were all limited to 1 hour of exercise and the 5km limit. 
Princes Hill Park became a very busy place indeed. Walkers 
sought a quieter walk in the cemetery grounds and our eco 
warrior/gardening members viewed the desolate landscape 
askance. The idea of greening the public (ie not gravesite) 
areas by a group of volunteers was advanced to the PHCC. 
What a fabulous idea! Then began a long job of back and 
forward communication by the dedicated steering committee 
mentioned above. Our State Member Ellen Sandell was taken 
for a tour by PHCC as was Councillor Sophie Wade, the 
steering committee accessed a number of areas and influences 
to forward the cause, on our website and brochures we asked 
for expressions of interest from our locals and currently have a 
count of 38 volunteers. Federal MP Adam Bandt met with us in 
his office and gave his support and on June 29th we received 
an email from the Southern Cemeteries Trust advising that a 
pilot could be undertaken probably in September… COVID-19 
and paperwork permitting. My congratulations to the steering 
committee on their stamina!

I would like to thank the Committee of Management for 
their support, past President Russell Knight for his elder 
statesman advice when applied to. Dianna Walpole for 
facilitating the changeover in management and Nicola, 
Paige, Terry and Andrew for their support around admin 
and operation issues.

Through all of this our thanks must go to our  
stalwart supporters:

Tutors

Kheng Lau  Tai Chi 
Ian Mansell  Bridge 
Alex Cheah  Mahjong 
Anne Douglas  Crafts 
Anzara Clark  Crafts 
Stamp Carving  Ellie Lai 
Patrick Loverso  Art 
Jeff Atkinson  History Walks 
Dianna Walpole  String Group 
Robyn Hewitt  Book Club 
Sian Fereday  Meditation 
Greening the Cemetery Jane Miller, David James,  
   Liz Aird, Helen Murray,  
   Dianna Walpole & Prue Gill

 
Our Volunteers

Terry Schlicht  Office 
Andrew Athanasopoulos Office 
Chris Ford  Life Drawing 
Sarah Pemberton  Life Drawing 
Deidre DaTodi  Life Drawing 
Ken Williamson  Life Drawing

 
Our Associates

The Yarra Council 
The Life Models’ Society 
The Carlton History Group 
Keys and Monika Haverkamp who keep an eye on the 
Centre  
The mysterious gardeners who keep the planter boxes in 
good shape!



Treasurer’s Report 
30th June 2021
Pola Zukar ~ Treasurer

We have been opened for approximately half the year. For all the year we have paid wages and maintained infrastructure 
expenses. After Jobkeeper completed at the end of March, we began to run at a loss in April, May and June. During this time 
we also began to pay Dianna Walpole’s long service leave and hired two new part time employees. We have no crystal ball to 
predict what will happen next, but we will keep applying ourselves.

2020-2021 2019-2020

Earned $  9,304.47 $32,241.10

We received the Yarra Grant $31,370.35 $30,906.75

We received the Bendigo Kitchen Grant $  4,510.00

Total $40,674.82 $67,657.85

Our Expenses -$74,669.83 -$89,030.53

Government Subsidies $50,650.00 $17,500.00

Total Profit $16,654.99 -$ 3,872.65-$ 3,872.65

Bank Balance as at June 30th 2020 $76,631.08

During the year our expenses were $74,669.83

During the year our income was $91,342.82

Bank Balance as at June 30th 2021 $93,304.07

Income List

PHCC room hire $  1,925.02

Program fees $  7,056.50

City of Yarra grant $31,370.35

Federal government grants $50,650.00

Interest earned $     171.70

Art paper sales $     151.25

Total Income $91,342.82

Expenses List

Wages $52,900.19

Admin expenses $  2,592.87

Utilities $  2,352.97

Cleaning $  3,608.00

Maintenance $  1,374.29

Marketing $     235.40

Insurance $  2,543.27

Bank Charges $       49.79

Tutors $  9,013.05

Total Expenses $74,669.83



Communications and Marketing  
Manager’s Report
A new role for the ‘new normal’
Nicola Hardy

I have had a long association with Princes Hill Community 
Centre, having first been introduced to this unique venue as a 
life model nearly (gulp) 25 years ago. Now I bring my graphic 
design and marketing expertise to the PHCC with the aim of 
increasing our visibility within the community, to encourage all 
members to participate in our classes and feel welcome to use 
our range of services. 

One of my first tasks was to register for and print out State 
Government QR codes, so that visitors to the centre could 
register their visit for contact tracing. I didn’t think we’d need 
it for long, but best to do it anyway.  It soon became clear that 
these QR codes, hand sanitiser, masks, attendance limiting, 
social distancing and constant disinfecting and cleaning would 
be the new requirements for keeping our doors open and 
services running. We are lucky and grateful to be able to do so. 

Second order of the day was, I admit, slightly selfish. As a bike 
rider I have always been frustrated with the lack of bike parking 
around the PHCC.  I know other cycling fans felt the same. 
Time to act. I called the council. It was touch and go there for 
a while because of the intense concentration of underground 
cabling around our edifice, making it impossible to install bike 
hoops directly outside the building. However, a nearby spot 
was located and there is now one bike parking hoop in the 
neighbouring street, allowing cyclists to safely park and enjoy a 
visit to PHCC. A small victory, but a victory nonetheless. 

New planter boxes filled with white and purple pansies and 
geraniums adorn every window, in an effort to increase 
exposure and create an inviting presence. Cupboards of 
various items have been sorted and stored. A very large table 
has been reclaimed and removed from the building, freeing 
up some space. Noticeboards and brochure racks are in the 
process of being improved and updated. We are aiming to use 
less and less paper and that which we had in stock has been 
organised and re-purposed. We’re not minimalists yet, but we 
do have a little more space for people to comfortably achieve 
their required 1.5m distance from one another. I developed a 
new logo, approved by the president, and this is being rolled 
out onto all new communications and marketing material to 
provide a uniform ‘look and feel’ and increase our visibility and 
brand recognition.

Tech advancements have been made. Google calendar and 
file-sharing enable Denise and I to remotely update changes 
to programs that happen because of lock downs or bookings. 
Speaking of which, for the majority of programs, our booking 
system has been moved to a web service called trybooking.
com. This enables participants to book and pay online. I 
have automated confirmation emails and can easily notify 
participants of any changes and issue refunds if necessary. 
Payments are collected via the app and fees passed on 

to the buyer. In addition to this, people can still book via 
email or phone but the majority opt for the new way and are 
accustomed to using this type of service for bookings. We 
have a Square card reader for accepting card payments and 
are in the process of setting this up. Zoom has become our 
new way of holding meetings and it seems is here to stay for 
a while. There is the potential to also run online classes using 
this facility.

We are using Facebook to publicise events but we have 
an issue with a former account in our name and a loss 
of the password for said account. This has meant that 
around 500 subscribers are missing our messages despite 
requests to FB HQ to amalgamate our accounts. Our most 
effective communication channel is via our monthly EDM 
(mailchimp newsletter) which reaches 700+ subscribers. I 
have redesigned the website. The front page has all of our 
introductory information and contact details. Courses, classes 
and events are regularly updated and promoted through 
this channel and have direct links to the booking website. A 
complete history of the PHCC can be found here as well as 
regular updates in our blog, and there are intentions for tutor 
profiles in the near future. I have established an Instagram 
account and automated post scheduling is my next project. A 
strong Instagram presence will allow us more reach to a more 
diverse audience and has powerful analytics built in. I have 
designed a brochure which will be released shortly with new 
updates. We have decided to postpone the printing because 
of the uncertainty of opening hours due to lock downs, 
and there’s only so many times you can write ‘dates and 
times TBC’ before our potential participants get fatigued by 
uncertainty and fearful of cancellations.  
Brochure release date TBC. 

Most of my work can be done online, so working from home 
has been achievable when necessary. There is always some 
aspect of our online presence to improve or update, a template 
to design or a public announcement to make. Working 
alongside our work placement student, Diego and president, 
Patrick, overseen by Denise, and with guidance from Nicole 
from Neighbourhood Houses, and support from Paige, we are 
making plans to increase awareness of Princes Hill Community 
Centre, develop new programs, and discover new ways to 
include community members without them having to physically 
enter the building. 

Despite all the snap lock downs and extended closures, we 
have grown a solid core of dedicated hand-crafters, life draw-
ers, tai chi-ers, meditators, dancers, musicians, history buffs, 
cemetery greeners, and mah-jong and bridge enthusiasts. 
We have succeeded in growing and developing a wonderful 
community, which is an undeniable win overall. 


